
Name of project, 
policy, function, 
service, or 
proposal being 
assessed:  

 Carbon Impact Assessment: Greater Carlton Plan for Neighbourhoods (GCPFN) 
 
The Council has been awarded £20 million endowment style funding over 10 years to develop a 10-Year Regeneration 
Plan for Greater Carlton through the Plan for Neighbourhoods. The Council will act as the accountable body for this 
funding, and is responsible for the implementation of compliant investment plans agreed by the Neighbourhood Board.   
 
The 10-year Regeneration Plan and any associated investment plans created by the Board will will identify a range of 
measures and proposed investments under the Plan for Neighbourhood themes of: 
 

• Regeneration, high streets and heritage 

• Housing 

• Work, productivity and skills 

• Cohesion 

• Health and wellbeing 

• Transport 

• Safety and security 

• Education and opportunity  
 
The Council, as the accountable body, confirmed their proposed chair, board membership and boundary by 22 April 2025. 
 
The Council, in partnership with the Neighbourhood Board, has developed a ‘Regeneration Plan’, setting out its vision for 
the next decade alongside a more detailed ‘Investment Plan’ for the first 4 years of the programme. 
 

The main objective 
of Plan for 
Neighbourhoods: 
Carlton 

The main objective of the Plan for Neighbourhoods is to develop a plan for Greater Carlton, focused on securing 
improvements for residents, businesses and communities across the themes mentioned above, which are informed by 
community and stakeholders. 
 

 
What impact will this (please insert the name) have on the following Please read guidance before completing. 
  

 

Category 

 

Negative 

 

Positive 

No impact/ 

Negligible change 

  

 

Mitigation/ 

Comments 

 



 

Behaviour & 
Culture Change 

 
 
 

The £20 million PFN funding will 
enable a 10-year Regeneration 
Plan for Greater Carlton and 4-
year investment plan to be 
developed to include 
interventions that can impact 
upon regeneration, high streets 
and heritage, housing work, 
productivity and skills, cohesion,  
health and wellbeing, transport, 
safety and security, education 
and opportunity.  Interventions 
across these areas  can have a 
positive impact on behavioural 
change to reduce emissions, 
which will be informed by any 
specifications developed for 
interventions under each of 
these thematic areas. 
 

 The 10-year Regeneration 
Plan for Greater Carlton and 
4-year investment plan will 
consider Carbon Reduction 
and Sustainability in line with 
the Council’s Environment 
Policy. 

 

Built Environment 

There is a possibility that 
the development of the 
investment plans across the 
10-year period of the plan 
identifies interventions that 
could include capital works, 
including construction 
works.  
In the event of any 
construction work,  
proposed designs and any 
associated business cases 
will include measures to 
minimise and mitigate 
against adverse impacts 
relating to carbon 
emissions.  
 

Interventions developed through 
the investment plans developed 
by the Board may include 
interventions that improve 
existing green and open spaces, 
or introduce new areas of 
greening within public spaces. 
Similarly, investments made 
across the 10-year period may 
include improving public 
transport connectivity and 
introducing  active travel 
measures that can have a 
positive impact upon the 
environment.  
 
 
 

 The 10-year Regeneration 
Plan for Greater Carlton and 
4-year investment plan will 
consider Carbon Reduction 
and Sustainability in line with 
the Council’s Environment 
Policy.. 



 

 

Transport 

 Future  investment plans may 
include interventions that 
encourage public transport take 
up and active travel. 

 The 10-year Regeneration 
Plan for Greater Carlton and 
4-year investment plan will 
consider Carbon Reduction 
and Sustainability in line with 
the Council’s Environment 
Policy. 

 
Energy, Natural 
Resources & 
Climate Change 

 

Delivery of the 10-year 
Regeneration Plan and 
Investment Plans could 
result in an increase in 
energy demand from 
potential developments/ 
interventions. However, 
wherever possible, these 
will be mitigated by efficient 
design and robust business 
cases. 
 

Interventions in each 
investment plan will require 
business cases that will 
consider the Council 
Environment Policy and 
options to minimise carbon 
emissions/energy efficiency. 

 The 10-year Regeneration 
Plan for Greater Carlton and 
4-year investment plan will 
consider Carbon Reduction 
and Sustainability in line with 
the Council’s Environment 
Policy. 

Waste Reduction & 
Recycling 

 

  Recycling and waste 
reduction are not included as 
a theme of the GCPFN.  
However, a consideration of 
the environmental impacts of 
interventions will be 
considered within the delivery 
of the Board’s Investment 

The 10-year Regeneration 
Plan for Greater Carlton and 
4-year investment plan will 
consider Carbon Reduction 
and Sustainability in line with 
the Council’s Environment 
Policy. 



                                                     

 

In response to the information provided above please provide if there is any proposed action including any consultation that is 
going to be carried out  

Plans, through the 
development of business 
cases which will consider the 
Council’s Environmental 
Policy. 
 

 

Blue-Green 
Infrastructure/Biodi
versity 

 Future  investment plans 
may include interventions 
and opportunities to improve 
biodiversity across the 
Borough as identified by the 
community and 
stakeholders. 

 The 10-year Regeneration 
Plan for Greater Carlton and 
4-year investment plan will 
consider Carbon Reduction 
and Sustainability in line with 
the Council’s Environment 
Policy. 

Procurement & 
Purchasing 

 

 The procurement of 
consultants to undertake the 
preparation of the 10-year 
Regeneration Plan for 
Greater Carlton and 4-year 
investment plan included 
reference to the 
environment and 
sustainability.   
All business cases created 
for proposed interventions 
within investment plans will 
include reference to climate 
change and carbon 
emissions that will be 
incorporated into the 
procurement process as the 
Council is the accountable 
body. 

 The 10-year Regeneration 
Plan for Greater Carlton and 
4-year investment plan will 
consider Carbon Reduction 
and Sustainability in line with 
the Council’s Environment 
Policy. 



 

Planned Actions  Timeframe  Potential Outcome  Responsible Officer  
The Greater Carlton PFN 
10-year Regeneration 
Plan and 4-year 
Investment Plan has been 
and will continue to be 
informed by ongoing 
community and 
stakeholder engagement. 

Engagement which has 
informed the development of 
the 10-year Regeneration Plan 
and 4 year Investment Plan has 
been undertaken between April 
– October 2025. 
 
 

Ensure that developing plans 
are fully considering 
environmental factors, 
mitigating against any adverse 
impacts, and optimising positive 
interventions. 

Assistant Director for Economic 

Growth & Regeneration  

 

 

Authorisation and Review  

Completing Officer  Nathan Wall 

Authorising Head of Service/Director  Assistant Director for Economic Growth & Regeneration  

Date  10th October 2025 

Review date (if applicable)  

 


